
Responsibilities:

McAdams

Vendors

Clients

10-Feb 17-Feb 24-Feb 3-Mar 10-Mar 17-Mar 24-Mar 31-Mar 7-Apr 14-Apr 21-Apr 28-Apr

Start demo Complete demo Complete framing Install windows Complete siding Pour patio Continue deck Continue deck Complete deck Continue millwork Install appliances Final details

Deliver sanican Start framing Order cabinets Start siding Demo patio Start deck Install underlayment Continue cabinets Complete cabinets Install countertops Hardware Clean

Roofing Rough plumbing Insulation Start cabinets
Measure 

countertops
Start millwork Start tile backsplash Electrical trim

Rough electrical Start drywall Complete drywall Install vinyl Plumbing trim

Gas piping Paint walls & ceiling

Cabinet order 

payment - $29,000

Ready for drywall 

payment - $29,000

Ready for 

countertops Final payment

Kitchen Schedule

Week Ending:

Name: John and Jane Smith

Job Number: 0000

Meeting Schedule: Wed. 8:00 am

Job Supervisor: McAdams Employee

payment - $29,000 payment - $29,000
countertops 

payment - $29,000

Final payment

Paint selections 

complete

Millwork selections 

complete


